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Eliminate reactivity in the business. 1
Create hyper-focus. IDENTIFY
Execute with confidence. OPPORTUNITIES

We will collectively brainstorm
and discuss opportunities for

As a business grows so does complexity. ,
growth and improvement.

The result is usually:

"""""""""""""""""""""""""""""" ¢ competing priorities and limited 2
resources
e lack of alignment ESTABLISH
e getting stuck in unproductive patterns PRIORITIES
________________________________ e inconsistent processes for planning
.................................................... and making key decisions Build consensus around top
........................................... initiatives and determine where
________________________________ The Strategy Sprint workshop is a we will focus for the next 90
90-minute working session for executive days.
teams to work through this complexity
_____________________________________ and create clarity. It aims to pinpoint key 3
________________________________ opportunities and obstacles within the
organization, identify recurring themes, EXECUTE WITH

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, establish top priorities, and align focus.
________________________________ CONFIDENCE
You'll leave with clear objectives and a

plan for execution for the next 90 days. Outline clear plans for getting
things done and establish a

cadence for tracking progress.

r’ SYSTEM & SOUL. Contact us to schedule a free workshop

mckenzie@systemandsoul.com



